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QUESTION PRESENTED

Do police chiefs have the right to attend the New Jersey State Association of Chiefs of 

Police (“NJSACOP”) annual convention? 

SHORT ANSWER

Yes.  As part of their responsibility for the day-to-day operations of the police force, 

police chiefs have the authority to determine what training assignments are appropriate for a 

police department.  Included within this authority, but subject to budgetary constraints, a police 

chief has the right to attend the NJSACOP annual convention.  
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DISCUSSION

A. Subject to Budgetary Constraints and Lawful Policy Directives, Police 
Chiefs Have The Authority To Determine What Training 
Assignments Are Appropriate For the Police Force.  

Under N.J.S.A. 40A:14-118 (“Police Chiefs’ Bill of Rights”), a police chief is designated 

as head of the police force, is directly responsible for the routine day-to-day operations of the 

police force, and is in charge of prescribing “the duties and assignments of all subordinates and 

other personnel.” Id. As part of their authority to prescribe the duties and assignments of 

subordinates, police chiefs have the authority to determine subordinate officers’ optional training 

assignments.  Gauntt v. Bridgeton, 194 N.J. Super. 468 (App. Div. 1984).  

In Gauntt, the Bridgeton police chief sought to enjoin Bridgeton’s Director of Police and 

Fire, Donald Maurer, from interfering with the chief’s decision to assign police officers to 

various police training schools. See id. at 476.  The Appellate Division held that a police chief’s 

authority to make optional training assignments was included within his authority to prescribe 

the assignments of his subordinates pursuant to N.J.S.A. 40A:14-118(c).  Id. at 488.  

Accordingly, the court concluded that:  

Director Maurer [] interfered with plaintiff’s assignments of personnel to 
various police training schools.  It was clearly improper for Maurer to 
have removed Detective Turner from homicide school without plaintiff’s 
knowledge and to have ordered plaintiff to assign Officer Stevens to 
attend a breathalyzer course rather than Detective Turner.  Similarly, 
plaintiff should not have been directed to discuss all school assignments 
with Maurer before they were made.  If Maurer’s actions were prompted 
by budgetary considerations as he maintained, he could have simply 
ordered plaintiff to stay within a specific yearly budget allocated for police 
training course[s].  Id.  

The Court further determined that the role of a municipality’s legislative body and any 

civilian authority designated as an “appropriate authority” was limited to “fixing policy.”  See id. 

at 486.  The court stated that the “authority to fix policy” is limited to “the formulation of 
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fundamental principles to serve as broad guides to the chief of police in making his decisions 

with respect to discharging his responsibility for the efficiency and routine day to day operation 

of the police department.”  Id. (emphasis added).   Accordingly, the court explained that the 

proper way to ensure that all police officers on the force be given equivalent training 

opportunities would be to “promulgate a policy directive to this effect, rather than by interfering 

with plaintiff’s authority to prescribe the assignments of individual police officers in violation of 

N.J.S.A. 40A:14-118(c).”  Id.  

This Attorney General for the State of New Jersey has also recognized that chiefs of 

police are primarily responsible for determining the appropriate training for a police force.  The 

Attorney General’s Guidelines regarding mandatory in-service law enforcement training provide 

that:

There are a limitless number of topics for in-service training 
including new laws, court decisions, internal policies and 
procedures and defensive driving.  Although there is merit to this 
training, there are no mandates identified for requiring this 
additional training.  The agency chief1 must determine what 
additional training is appropriate for the department in light of 
availability of resources.  

Website for the New Jersey Department of Law & Safety, Office of the Attorney General, 

available at http://www.state.nj.us/lps/dcj/agguide/mandator.pdf (last accessed October 7, 2010).  

Thus, subject to budgetary constraints and lawful policy directives, a police chief has the 

discretion to determine what optional training his subordinate officers should receive.  

  
1 For municipalities that choose to create the position of Chief of Police, the Chief of police as “head of the police 
force” is the agency chief.   N.J.S.A. 40A:14-118.  

www.state.nj.us/lps/dcj/agguide/mandator.pdf
http://www.state.nj.us/lps/dcj/agguide/mandator.pdf
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B. A Chief Has The Discretion To Assign Officers, Including Himself, To 
Attend Police Conventions.  

Pursuant to their authority to prescribe training assignments, police chiefs may attend the 

NJSACOP annual convention.  It stands to reason that because a police chief has the authority to 

determine his subordinate officers’ training assignments that police chief is equally able to 

determine his or her own training assignments.   

New Jersey courts have recognized the educational benefits police officers accrue when 

they attend annual police conventions.  For instance, New Jersey law requires employers to give 

police officers paid leave to attend the State Police Benevolence Association’s annual convention 

(“PBA”) and the Fraternal Order of Police’s (“FOP”) annual convention.  N.J.S.A. 40A:14-177.  

The Appellate Division recognized that the Legislature’s purpose for drafting N.J.S.A. 40A:14-

177 was to provide police officers with training and educational opportunities because police 

conventions “serve an educational purpose for which a public employer might otherwise be 

responsible.”  See New Jersey Law Enforcement Supervisors Assoc. v. State, 414 N.J. Super. 111, 

122 (App. Div. 2010).  

While the NJSACOP’s annual convention is not included in the current version of 

N.J.S.A. 40A:14-177, like the PBA and FOP conventions, it serves an educational purpose albeit 

tailored towards police chiefs.  Therefore, a police chief may, in his discretion, attend 

NJSACOP’s annual convention as part of his authority to prescribe training assignments for the 

department.  However, as recognized in Gauntt, a police chief’s authority to attend the 

NJSACOP convention is subject to budgetary constraints and must comply with lawful policy 

directives.  




